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ABSTRAK 
GAMBARAN PENERAPAN CONTRACTOR SAFETY MANAGEMENT 
SYSTEM (CSMS) DI PT PUPUK KUJANG CIKAMPEK 
JAWA BARAT 
 
Yuliana Duwi Kusuma Wardhani1, Siti Utari2 
 
Latar Belakang : Berdasarkan data Oil and Gas Producers (OGP) dari 80 
perusahaan terjadi 15 kematian di perusahaan dan 65 kematian pada kontraktor 
akibat insiden. PT Pupuk Kujang merupakan salah satu perusahaan yang bergerak 
di bidang petrokimia dan memiliki potensi bahaya tinggi yang menerapkan CSMS 
sebagai kontrol, audit, monitoring dan evaluasi terhadap kinerja kontraktor untuk 
mengelola keselamatan kontraktor. Tujuan penelitian ini adalah mengetahui 
penerapan CSMS di PT Pupuk Kujang Cikampek. 
 
Metode : Penelitian ini menggunakan metode deskriptif untuk menggambarkan 
penerapan CSMS di PT Pupuk Kujang Cikampek. 
 
Hasil : PT Pupuk Kujang Cikampek menerapkan CSMS untuk meyakinkan 
bahwa kontraktor memberikan perlindungan keselamatan kerja kepada karyawan, 
peralatan, tingkat risiko kecelakaan kerja, fasilitas operasi dan lingkungan. Unit 
keja yang terlibat dalam CSMS yaitu unit peminta barang/jasa, unit pengadaan 
barang/jasa dan  petugas K3. Penerapan CSMS mengacu pada PS-PK-K3LH-26. 
Penerapan ke enam tahap CSMS yaitu identifikasi dan penilaian risiko, pra-
kualifikasi, seleksi, aktivitas awal pekerjaan, penilaian selama pekerjaan 
berlangsung dan penilaian akhir pekerjaan. Dalam  tahap pra-kualifikasi terdapat 
pelanggaran yaitu sebelum dinyatakan lolos pada tahap penilaian pra-kualifikasi, 
sudah ditetapkan kontraktor lokal sebagai pemenang tendernya. 
 
Simpulan : PT Pupuk Kujang telah menerapkan CSMS tetapi masih diperlukan 
perbaikan agar sesuai dengan PS-PK-K3LH-26. Perbaikan dilakukan pada tahap 
pra-kualifikasi karena terjadi pelanggaran yaitu sebelum dinyatakan lolos pada 
tahap tahap penilaian pra-kualifikasi, sudah ditetapkan kontraktor lokal sebagai 
pemenang tendernya. 
 
Kata kunci : Contractor Safety Management System(CSMS) 
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ABSTRACT 
 
IMPLEMENTATION OF CONTRACTOR SAFETY MANAGEMENT 
SYSTEM (CSMS) IN PT PUPUK KUJANG CIKAMPEK 
WEST JAVA 
 
Yuliana Duwi Kusuma Wardhani1, Siti Utari2 
 
Background : Based on data from Oil and Gas Producers (OGP) from 80 
companies there were 15 deaths in the company and 65 deaths on the contractor 
due to the incident. PT Pupuk Kujang is one of the companies engaged in the field 
of petrochemicals and has a high potential danger of applying CSMS as control, 
audit, monitoring and evaluation on contractor performance to manage contractor 
safety. The purpose of this research is to know the application of CSMS in PT 
Pupuk Kujang Cikampek. 
 
Methods : This is a descriptive study to describe the appclication of CSMS in PT 
Pupuk Kujang. 
 
Result : Application of CSMS in PT Pupuk Kujang to ensure that the contractor 
provide safety protection to employees, equipment, occupational risk level, 
operating facilities and environment. The working units involved in CSMS are 
unit for goods / services, goods / services procurement unit and OSH officer. The 
application of CSMS refers to PS-PK-K3LH-26. The application of the six stages 
of CSMS is risk identification and assessment, pre-qualification, selection, 
preliminary work activities, assessment during work and final assessment of work. 
In the pre-qualification stage there is a violation that is prior to pass the pre-
qualification assessment stage, the local contractor has been designated as the 
winner of the tender. 
 
Conclusion : PT Pupuk Kujang has implemented CSMS but still needed 
improvement comply with PS-PK-K3LH-26. Improvements are made at the pre-
qualification stage due to a violation that is prior to passing the stage of the pre-
qualification assessment stage, the local contractor has been designated as the 
winner of the tender. 
 
Keyword : Contractor Safety Management System (CSMS) 
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